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e KTC Partner; Senior consultant since 2014

* Former GM of urban farm nonprofit, E-commerce
and marketing manager in specialty food and
hospitality

* Business owner (all or part) of 4 businesses

including an urban farm

* MBA, small business development

Rebecca Brumberg Frimmer  Financial analysis, coaching/strategy, business

Morro Bay, California | .
planning, training
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"What gets measured, gets managed”

-Peter Drucker
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Low Income &
Reasonable
COGS

Total Income $100,000 $500,000

High Income &
High COGS

Total COGS (with Direct Labor) $50,000 $450,000

Gross Profit (Income less COGS) $50,000 $50,000

Gross Margin (Gross Profit / Total Income) 50% 10%
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